Attachment A

Head Start Monthly Report
February 2025

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start Performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

The funding freeze implemented on January 28 and rescinded later the same day had a significant
impact on the Head Start program. The messaging carried to legislators on January 29t during
advocacy visits was loud and clear, individual communities rely on Head Start. This disruption
impacted the payment management system and the entire moral of Head Start programs across the
nation. Our program was impacted as well and we continue to have issues with the payment
management systems. Staff fear that they will lose their employment.

Director visited and met with Senator Moreno, legislative assistants for Congressmen Latta and
Jordan, and Congresswoman Sykes.

Earlier in the month, administration met with a Grantee Specialist as part of TTA in response to the
child health and safety incident. An additional pre-service training was provided prior to children
entering classrooms focused on child health and safety policies.

The program conducted a make up day on 1/17/25 but was closed on 1/21-1/22 due to weather.
The program distributed coats and hats / gloves through Operation Warmth. The SWAP (staff
wellness committee) hosted another wellness event for staff.





District affiliated events Director participated in include: Board meetings, Custodial Meetings,
Meetings w/ Superintendent, Meetings with Treasurer’s office,

Community affiliated events Director participated in include:

External committees / meetings affiliated with Head Start — Weekly Directors meetings, OHSAI
Executive Board, OHSAI Futures Group, OHSAI quarterly meeting, NHSA planning call for upcoming
National Conference in Columbus, New Director COL mentoring meeting

Internal committees / meetings - Policy Council meetings, administrative meetings, staff concerns,
Recruitment, Monthly call w/ OHS, Admin meetings on next year’s planning calendar and strategic
plan step #2

Trainings provided - Shared Governance

Coaching provided -

Training received - WIPFLI OMB Guidance, Root Cause Analysis from child incident, Motivational

Interviewing Supervision training

A. Monthly Financial Statements including credit card expenditures: $788.85

1/16/25 $190.00 WIPFLI Training - Fiscal
1/14/25 $565.88 Hyatt Travel A. Esser

1/29/25 $16.75 SQ* Asad Travel - A. Esser
1/30/5 $16.22 Curb Travel - A Esser

B. Program Information Summary
Education -
Mental Health - multiple adjustments to current plans for enrolled children
Health - see attached report. Influenza A & Norovirus
Disabilities - many children receiving RT], attendance impacts services
Family Engagement - DOGS event, MOMs event was cancelled

C. Enrollment / Attendance
November cumulative enrollment was reported at 123.

Enrollment by Program Option:

Half Day PY Head Start | 27
Full Day School Year Ed Complex | 78
Full Day School Year Rockford | 15

Attendance by Program Option: Overall = 79.9%

[-Ealf Day PY Head Start ] 75.06




Full Day School Year Ed Complex | 82.08

 Full Day School Year Rockford | 82.56

D. CACFP report- CACFP claimed meals

Month January
Served 2025
Total Days All sites - 13 days
Attendance

Total 1075
Breakfast

Total 1203
Lunches

Total 985

Snacks

Total

Meals | 3263

E. Financial Audit -
F. Annual Self-Assessment
e Completed May 2024
G. Community Assessment
H. Communication and guidance from the Secretary - see attached

Attachments to report: Monitoring letter, HSPPS Service Plans Subpart E
Student calendar for PY 25/26
Health Report

Respectfully submitted,

Amy Esser
Executive Director
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CATEGORY RATE HOURS  TOTAL COMMENTS

PC 48.83 10 488.3
BOARD 752.8

AT-HOME ACTIVITIES

AA 21 45.25 950.25
cCc 21 20.75 435.75
Ccw 21 37.5 787.5
LSL 21 46.75 981.75
RF 21 1 21
SSC 21

1T 21 4.25 89.25
TOTAL 3265.5
PARENT VOLS 21 8 168
COMM VOLS 2.25 48.75 Dental Hygenist/ Com Vol
TOTAL 216.75
DONATED GOODS 250 Kiwanis - books
UTILITIES 2142
ECE 8154
MHC 1100
TOTAL 11646
CCS SUPPORT

SLP 5259.53
IT 1163.73
ASSTTRI 506.34
ASSTTRII 373.09
SUPTSEC 444.17
CUSTODIAL 4949.54
MAINTENANCE 1368.04
TREASURER 657.37
FRINGE 433.71
BENEFITS 7769.67
TOTAL 22904.66
PG TOTAL 39,274.01

YTD TOTAL 453,144.42






elina

Amy Esser <amy.esser@mercerheadstart.org

Bulldogs

Vebsite Guidance for Head Start Grant Recipients
message

iffice of Head Start <HeadStartinfo@acf.hhs.gov> Fri, Jan 31, 2025 at 5:30 Pl

:eply-To: HeadStartinfo@acf.hhs.gov
o: "Ms. Amy R Esser J, Ms, Theresa Burnett” <amy.esser@mercerheadstart.org>

&7
HOfﬁce of Head Start

Head Start grant recipients,

The new guidelines below are required for all federally funded recipients to be applied to
your program's website. Please review the following updates and implement them as
needed:

« Remove the ACF or HHS logos if they appear on your site.

. Add a disclaimer to your site to clarify the nature of the content and its alignment. For
example:

This website is supported by Grant Number [xyz] from the Office of Head Start within
the Administration for Children and Families, a division of the U.S. Department of
Health and Human Services. Neither the Administration for Children and Families nor
any of its components operate, control, are responsible for, or necessarily endorse this
website (including, without limitation, its content, technical infrastructure, and policies,
and any services or tools provided). The opinions, findings, conclusions, and
recommendations expressed are those of [your agency name] and do not
necessarily reflect the views of the Administration for Children and Families and the
Office of Head Start.

Thank you for the work you do on behalf of children and families.
/ Tala Hooban /

Tala Hooban

CAPT, U.S. Public Health Service

Acting Director, Office of Head Start
Administration for Children and Families

U.S. Department of Health and Human Services
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e Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

February 05, 2025
Celina City Board of Education

Re: Grant No. 05CH012934

Dear Grant Recipient:

The Administration for Children and Families (ACF), Office of Head Start (OHS) recently
conducted a monitoring review of your program. The attached report contains information about
your agency's performance and compliance with the requirements of the Head Start Program
Performance Standards, Public Law 110-134, Improving Head Start for School Readiness Act of

2007, and other applicable regulations.

Please contact your Regional Office for guidance should you have any questions or concerns.
Your Regional Office will follow up on the content of this report and can work with you to identify

resources to support your program's continuous improvement.

If the report has findings the corrective action period will begin 72 hours from the time this email
was sent.

Sincerely,

OHS Monitoring Team
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Oftice of Head Start  4th Floor ~ Switzer Memorial Suikiing, 330 C Streat SW, Washingion DC 20024 eclke.ohs.achhhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Mr. Carl Huber

Celina City Board of Education /

585 E Livingston St 3 ~

/ e
Celina City Schools/Mercer County Head Start

Celina, OH 45822 - 1742
Date: 02/04/2025

Tala Hooban
Deputy Director, Office of Head Start

On December 13, 2024, the Administration for Children and Families (ACF) conducted a monitoring review of Celina City Board of
Education. We wish to thank the goveming body, policy council, staff, and parents of your program for their cooperation and
assistance during the review. This monitoring report has been issued to Mr. Carl Huber, as legal notice to your agency of the results

of the program review.

Based on the information gathered during our review, a determination has been made that Celina City Board of Education isa
recipient with at least one area of concern in its Head Start program.

This report provides you with detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations, and policy requirements.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on
the content of this report and can work with you to identify resources to support your program’s continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:

Ms. Karen McNamara, Regional Program Manager

Mrs. Brooke Gessler, Chief Executive Officer/Executive Director
Ms. Amy Esser, Head Start Director



Celina City Board of Education

Grant(s) included as part of this review

Grant Number(s)

Grant Recipient Name

Celina City Board of Education 05CH012934 ‘

Glossary of Terms
Area of Concern (AOC) An area in which the agency needs to improve performance. These issues should be discussed

with the grant recipient’s Regional Office for possible technical assistance.

Area of Noncompliance An area in which the agency is out of compliance with Federal requirements (including but not
(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of
performance. This status requires a written timeline for correction and possible technical
assistance or guidance from the grant recipient's program specialist. If not corrected within the
specified timeline, this status becomes a deficiency.

As defined in the Head Start Act, the term "deficiency” means:
(A) a systemic or substantial material failure of an agency in an area of performance that the

Deficiency
Secretary determines involves:
(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and responsibilities related to
program operations;
(iti) a failure to comply with standards related to early childhood development and health |
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or |
(vi) failure to meet any other Federal or State requirement that the agency has shown an

unwillingness or inability to correct, after notice from the Secretary, within the period

specified;
(B) systemic or material failure of the governing body of an agency to fully exercise its legal and
fiduciary responsibilities; or

(C) an uaresolved area of noncompliance, |

Page 2 of 4



Celina City Board of Education

Performance Summary

This section contains an overview of compliance information identified in each Performance Area for all Content Areas. Detailed

information can be found in the Review Details section.

Compliance Information

Content Area Performance Area  Grant Number(s) Compliance Level Applicable Timeframe

Standards for

Correction

Significant Health [ Safety Practices 05CHO012934 ! Area of Concern 1302.47(b)(5)(iv) Follow up
and Safety Incidents i I i with
| Regional
I I I Office for
i ! i support

Page 3 of 4



Celina City Board of Education

Review Details

This section of the report provides details on findings in applicable Content Areas reviewed during this monitoring event.

Significant Health and Safety Incidents

Performance Area: Safety Practices

Area of Concern - 1302.47(b)(S)(iv)
Summary

Grant Number(s) Cited: 05CH012934

Timeframe for Correction: Follow up with Regional Office for support
Performance Standard Details

Regulation Text: 1302.47 Safety practices. A program must develop and implement a system of management, including
ongoing training, oversight, correction and continuous improvement in accordance with §1302.102, that includes policies
and practices to ensure all facilities, equipment and materials, background checks, safety training, safety and hygiene
practices and administrative safety procedures are adequate to ensure child safety. (5) Safety practices. All staff,
consultants, contractors, and volunteers follow appropriate practices to keep children safe during all activities , including,
at a minimum: (iv) Only releasing children to an authorized adult.

Finding Details

*» The grant recipient did not ensure all staff and consultants followed appropriate practices to keep children safe during all
activities, including only releasing children to an authorized adult.

Additional details from this review event:

« The grant recipient had an incident in which staff members at the Captain's Crew Center released a 4-year-old child
to an unauthorized adult.

* On November 14, 2024, a child's uncle arrived to pick them up from the classroom. The classroom staff knew the
uncle and released the child to them; however, the uncle was not listed as an authorized adult on the child's contact
Iist.

« The recipient contacted the child’s parent, who then came to the center. The parent expressed wanting the uncle
added to the child's contact list.

---------- End of Report -----------

Page 4 of 4



Mercer County Head Start Student Calendar 25-26

[Mo| Tu |We | Th | Fr | Sa Su |Mo | Tu [We | Th | Fr | Sa '8/1125 - Labor Day No Ciasses
i 2|13]|4 9/2/25 - First Day Students
8|9 |10/ M -11/25 - 11/26 - Thanksgiving Holiday
15|16 | 17 | 18 12/11/25 - Parent Teacher Conferences
22 (23|24 |25 “12/22/25-112/26 -Winter Break
29 | 30 1/19/26 - MLK day
17 2/16/26 - President's Day
4/3f26 - 4/6/26 - Easter Break
Octobe 0 ovembe 0 5/14/26 - Parent Teacher Conference
Mo | Tu |We | Th | Fr | Sa. Su |Mo| Tu |We |Th | Fr | Sa 5/21/26 - Last Day for Students
1
6| 7|89 3|4]15|6
13|14 | 15| 16 10|11 11213
2021|122 |23 17118 |19 | 20
27 28|29 | 30 24 | 25
18 14
December 2025 anua 026
Su Mo | Tu [We|Th | Fr | Sa
516|718
12|13 |14 | 15
20| 21|22

26 |27 |28 | 28

15 Open House Schedule

||Mo| Tu |We|Th| Fr|Sa Su (Mo | Tu (We| Th | Fr | Sa
2(3|4/|5 2/3|4|65
9 [10]| 11|12 9 |10 | 11 |12
17 (18 | 19 16|17 |18 | 19
23|24 25|26 23|24 | 25|26
30 | 31
15 18
School Day START END
AD 026 ay 2026 Mercer County Head Start 8:00 AM 3:30 PM
||Mo| Tu |Wsa | Th | Fr | Sa Su |Mo|Tu |We | Th | Fr | Sa
1 2
71819 4|15 |6 |7
13|14 | 15| 16 1]12 |13
202122 |23 1819 |20 | 21
27 | 28|29 | 30
Head Start Main Office 419-268-0301
026
Mo | Tu |We | Th | Fr | Sa Su |Mo|Tu |We|Th | Fr | Sa. Coldy 419-953-8511

Rockford 419-953-8952

Calendar Board-Approved [Insert Date}






Additional Filtering

Currently Enrolled v
Filter [ [ View All
l Mercer CQuntv Head Start WV All Sites - All Classes v I
Agency: Mercer County Site: All Currently Enrolled= 117
Head Start
406 - EPSDT status Report
Up-To-Date Not Up-To-Date
Anemia (HCT/HGB) 75 42
{(Mandated)

Blood Pressure (Mandated) 94 23
Dental 88 29
Growth (Mandated) 106 n
Hearing (Mandated) 105 12
Lead Screening (Mandated) 91 | 26
Physical (Mandated) ns 2
Vision (Mandated) 103 I 14

Up-to-Date / Not Up-to-Date on ALL Mandated Exams

Up-To-Date Not Up-To-Date
63 54

Notes:

1- Numbers do not include unborn children

2- For Currently Terminated children, Up To Date status is calculated based on Termination Date ( instead of Today's
date). These children are marked with a RED asterisk in sub-reports.

3-If Class End Date is prior to Today's date, Up To Date status is calculated based on Class End Date ( instead of
Today's date). These children are marked with two RED asterisks in sub-reports.
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Mercer County Head Start Policies and Procedures

P/P Topic: | Fatherhood Initiative PIP #:
Part: | 1302 Program PC Approval Date: | 2/7/25
Operations
Subpart: | E. Family & Last Reviewed Date: | 10/14/21
Community
Engagement Program
Services
Section Title(s): | Family Engagement Implementation | Family Advocates
Responsibility:
Related | 7302.50(b)(1) Monitoring | MH Manager
Performance Responsibility:
Standard(s).

_— ———- e

(A) Policy

(b) Family engagement approach. A program must:

(1) Recognize parents as their children’s primary teachers and
nurturers and implement intentional strategies to engage in their
children’s learning and development and support parent-child
relationships, including specific strategies for father engagement.

(B) Responsibility

Family Advocates

(C) Procedure

During the time of enrollment and throughout the program year,
Family Advocates educate parents about the importance of fathers
in the lives of children.

Education materials may take on the form of handouts, pamphlets,
and speakers.

Where appropriate, staff will inform fathers of school events and
child progress to ensure that both parents are informed of child’s
progress in education.

MCHS will conduct activities that are specifically targeting the
male population for DOGS events to increase the likelihood that
fathers / males will accompany child to the event.

MCHS will partner with agency programs to support fatherhood
initiatives.

MCHS staff track male involvement through the COPA system
identifying participants in application, enrollment, home visits,
parent teacher conferences, and special events.

Family engagement staff will utilize resources provided through
ECLKC to strengthen already existing fatherhood initiatives in the
area.







Mercer County Head Start Policies and Procedures

P/P Topic: | Family Interest Survey PIP #: |
Part: | 1302 Program PC Approval Date: | 2/7/25
| Operations -
Subpart: | E. Family & Last Reviewed Date: | 10/14/21
Community
Engagement Program
Services - |
Section Title(s): | Family Engagement Implementation | Family Advocates
Responsibility:
Related | 7302.50(b)(3) Monitoring | MH Manager

Performance Responsibility:

Standard(s): -

(A) Policy (b) (3) Collaborate with families in a family partnership process
that identifies needs, interests, strengths, goals, and services and
resources that support family well-being, including family safety,
health, and economic stability;

(B) Responsibility | Family Advocates

(C) Procedure During the time of enrollment, families complete a family interest

survey. The form identifies topics that families are interested in
learning or gaining more information. Topics include: child
development, literacy, first aid, safety, etc.

During enrollment, Family Advocates ask families to identify
times that fit into their schedule for meetings and trainings. This
information is recorded in COPA.

Family Advocates utilize information from the surveys to help
families in the initial stages of family partnership goal planning.
Additionally, information is gathered to develop topics for
presentations for parent meetings.

The FE team reviews the data collected with the family
engagement team and the other managers to ensure that all
programmatic components support topics and training
opportunities for families. The administration team analyzes the
data to determine trends and patterns for families to target PFCE
outcomes.

Family interest surveys are kept in child files.







Mercer County Head Start Policies and Procedures

P/P Topic: | Family Strength PIP#: |
. o Assessment -
Part: | 1302 Program PC Approval Date: | 2/7/25
Operations | o
Subpart: | E. Family & Last Reviewed Date: | 10/14/21
Community
Engagement Program
Services -
Section Title(s): | Family Engagement Implementation | Family Advocates
| - Responsibility: - [
Related | 1302.50(b)(3) Monitoring | MH Manager '
Performance Responsibility:
Standard(s): -

(A) Policy (b) (3) Collaborate with families in a family partnership process
that identifies needs, interests, strengths, goals, and services and
resources that support family well-being, including famiily safety,
health, and economic stability;

(B) Responsibility | Family Advocates

(C) Procedure The family strength assessment tool is utilized to identify the
strengths a family has. Family advocates are then to utilize those
strengths to mitigate and support any goals the family establishes.
Goals are captured on the family partnership agreement.

Once a family has been enrolled for more than 30 days, family
advocates are to complete the family strength assessment tool.

This tool is to be completed no later than November 20™ for
families enrolled on the first day of school, annually. For families
enrolled after the first day of school, family advocates have 60
working days to complete the initial strengths assessment unless
there are less than 2 months left in the program year. A second
family strengths assessment is to be completed on all families by
May 10™ annually. For families enrolled after March 15% this
requirement is waved and only 1 assessment is to be completed.

Family engagement staff are to utilize data from the family
strength assessment tool to develop family partnership agreements.

MH Manager is to monitor the completion of family strengths
assessments monthly.

MH Manager will present information from the family strengths
assessment monitoring at the quarterly data meetings.







Mercer County Head Start Policies and Procedures

P/P Topic:

Newsletter

P/P #:

Part:

1302

PC Approval Date:

2/7/25

Subpart:

E

Last Reviewed Date:

10/14/21

Section Title(s):

Family Engagement

Implementation

Managers

Responsibility:

Related
Performance
Standard(s):

1302.50(2)(4) Monitoring | Director

Responsibility:

| (A) Policy

(B) Responsibility

Develop relationships with parents and structure services to
encourage trust & respectful, on-going 2-way communication
between staff and parents to create welcoming program
environments that incorporate the unique cultural, ethnic, and
linguistic backgrounds of families in the program and community;
Provide parents with opportunities to participate in the program as
employees or volunteers

(C) Procedure

Throughout the service-delivery months of the program year,
MCHS distributes a monthly newsletter featuring one of the
various Head Start program areas. This information is to educate
and keep parents informed of all aspects of the program. In
addition, it informs parents and community members of volunteer
opportunities with the program.

Content for the newsletter is handled by the management team,
alternating monthly. Newsletters are distributed through student’s
backpacks.







Mercer County Head Start Policies and Procedures

P/P Topic: | Center — team P/P #:
Meetings -
Part: | Program Operations PC Approval Date: | 2/7/25
Subpart: | E— Family and Last Reviewed Date: | 10/14/21
Community
Engagement Program
Services
Section Title(s): | Family engagement Implementation | Family Advocates
Responsibility: | Teaching Staff
Related | 1302.50 (b)(6) Monitoring | MH Manager
Performance Responsibility:
Standard(s): o
(A) Policy (b)(6) A program must implement procedures for teachers, home
visitors, and family support staff to share information with each
other, as appropriate and consistent with the requirements in 1303
subpart C of this chapter; FERPA; or IDEA, to ensure coordinated
family engagement strategies with children and families in the
classroom, home, and community.
(B) Responsibility | Family Advocates, Teaching Staff
(C) Procedure At a minimum, Family Advocates and Teaching Staff meet

together monthly to discuss the children and families in their
respective classrooms / sites. If applicable, the team may invite
other staff including but not limited to transportation, cafeteria,
Mental Health Consultant, and administration.

All staff are bound by the agency’s confidentiality policies.

The Family Advocate is responsible for the scheduling and
administration of the meeting. The Family Advocate is to
complete the center staff meeting minutes form and submit to the
MH Manager.

Topics of discussion are guided by the center staff meeting form.
These topics include: attendance, enrollment, non-federal match,
possible developmental concerns, possible health concerns,
relevant family issues, and referrals.







Mercer County Head Start Policies and Procedures

#

P/P Topic: | Family Advocate PIP #:
Caseload Assignment
{ Limitation
| B Part: | 1302 PC Approval Date: | 2/7/25
Subpart: | E. Family & Last Reviewed Date:
Community
- Engagement Services |
Section Title(s): | Family Partnership implementation | MH Manager
Services Responsibility:
Related | 1302.52(d)(1)(2) Monitoring | Director
Performance Responsibility:
Standard(s):

#

[ _(X)_Policy

_d) Approaches to family partnerships services. A program must:

(1) Ensure the family assignment process takes into account the
varied interests, urgency, and intensity of identified family needs
and goals.

(2) Ensure the planned number of families assigned to work with
staff that conduct the family partnership process and work on
family, health and community engagement services is no greater
than 40:1. A program must maintain this ratio, except:

(i) When the responsible HHS official grants a waiver if the
program can demonstrate staff competencies at § 1302.92(b)(4);
program outcomes at paragraph (b) of this section; and reasonable
staff workload as described in paragraph (d)(3) of this section.

(i1) During temporary periods of staff absence or attrition; changes
in daily operations related to start-up or transitional activities; or
extenuating circumstances related to emergency response and
recovery.

(3) Ensure meaningful employee engagement practices address
family services workload experiences, in accordance with
§ 1302.101(a)(2).

-' (B) Responsibility

MH Manager




(C) Procedure

MCHS will (when capable) establish the Family Advocate
caseload at 40 families. Caseloads are established by classrooms,
families (siblings have the same FA), family advocate skill set
matched with family needs.

The HSPPS allows for waivers when this requirement cannot be
with specific conditions.




Mercer County Head Start Policies and Procedures

ﬂ

P/P Topic: | Supervision PIP #:
Part: | 1302 PC Approval Date: | 2/7/25
Subpart: | J— Program Last Reviewed Date:
Management and
Quality Improvement B
Section Title(s): | Management System Implementation | All Administrators
[ Responsibility: o
' Related | 7302.101(a)(2) Monitoring | Director
Performance Responsibility:
Standard(s):

“

(A) Policy

(a) Implementation. A program must implement a
management system that:

2) Promotes clear and reasonable roles and responsibilities
for all staff and provides regular and ongoing staff
supervision with meaningful and effective employee
engagement practices;

(B) Responsibility

All Administrators

(C) Procedure

All staff receive direct supervision.

Education staff and substitutes along with the Data & Quality
Secretary are supervised by the Early Childhood Services Director.

Family engagement staff along with Mental Health Consultants are
supervised by the Mental Health Manager.

Nutrition staff are supervised by the Health & Safety Manager.

The Head Start Secretary, Custodians, and all Head Start
Administrators are supervised by the Executive Director.

The Board of Education and Policy Council delegate supervision
of the Executive Director to the District Superintendent.

The program implements reflective supervision practices into
operations as well as routine observation / feedback, conflict
resolution, and interpersonal communication skill building
throughout supervisory experiences.







Mercer County Head Start Policies and Procedures

P/P Topic: | Quality Rating and \ P/P #:
L Improvement System |
Part: | 1302 Program ' PC Approval Date: | 2/7/25
Operations
Subpart: | E. Family & Last Reviewed Date: | 10/14/21

Community
Engagement Program

- Services ]

Section Title(s): | Community Implementation | Early Childhood
partnerships and Responsibility: | Services Director
coordination with
other early childhood
and education
programs.
Related | 1302.53(b)(2) Monitoring | Executive Director
Performance Responsibility:
Standard(s): B

=== === === e s SR —= e e

(A) Policy

A program with the exception of American Indian and Alaska
Native programs, must participate in its state or local Quality
Rating and Improvements System of:

(i) Its state or local QRIS accepts Head Start monitoring data to
document quality indicators included in the state’s tiered system;

(ii) Participation would not impact a program’s ability to comply
with the Head Start program performance Standards; and,

(iii) The program has not provided the Office of Head Start with a
compelling reason not to comply with this requirement.

(B) Responsibility

Administration

(C) Procedure

Ohio’s Quality Rati_né and Improvement System is Step Up to

Quality. The system is set up on a 3- tiered system. Gold, Silver,
and Bronze.

Quality rating is based upon the education of staff, professional
development provided, systems that integrate school readiness as
the primary objective, and an implementation plan for family and
community engagement.

The ECSD completes necessary submissions and paperwork
through the OCLQS data base system. Education staff plan for
professional development opportunities through OCCRRA.

MCHS systems and paperwork along with child-teacher ratios
exceed minimal benchmarks established through SUTQ. Items

include: events for parent- child interaction, community |




partnerships, annual self-assessment, and continuous improvement,
and employee compensation packages.

Teachers are expected to conduct meaningful parent teacher
conferences to partner with families in the development of child
goals. Likewise, lesson planning and individualizations is driven

| by data that indicates next developmental progressions for
children.




